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Why strategy matters (and why it's hard)
The AI opportunity 
How to actually use AI for strategy dev
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Which describes your current communication work?

Slido app

The Slido app must be installed on every computer you’re presenting from

How to change the design

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


Me consistently on a soapbox 
about strategy. Literally.

Me standing on a box of soap 
(Thanks for being so literal, AI!)



“STRATEGY WILL 
MAKE EVERYTHING
MORE COMPLEX!”







Wasted effort
Inability to say no
Leadership questioning value
Burnout

THE COST
of tactical-only thinking:



Clear priorities
Measurable impact
Leadership credibility

THE VALUE
of strategic thinking:



Can you explain how this communication supports a 
specific goal?
Who specifically are you trying to influence, and what do 
you know about them?
What action do you want them to take after seeing this?
How will you know if this worked?
Why are you using THIS channel vs. another option?
What would happen if you DIDN'T do this communication?

HOW TO KNOW



Which of these questions is HARDEST for you to answer 
about your commuication?

Slido app

The Slido app must be installed on every computer you’re presenting from

How to change the design

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design






LET’S PLAN!

The key is to zoom in and then scroll.

https://www.canva.com/design/DAG_jCiRjV8/O4uj-rAV7G03F0tWE6KsjQ/view?utm_content=DAG_jCiRjV8&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview


Step 1: Map it Step 2: Outline It Step 3: Build it



And that’s exactly 
where AI comes in!

Strategic Planning 
takes TIME...







Speed up our process/free up time
Analyze data
Generate options and ideas
Challenges our assumptions
Strategic thinking coach
Work through scenarios and find blind spots

AI OPPORTUNITY



Research & Analysis Judgment & Decisions



Input: Context, 
specific direction

Output only good as input

AI





What concerns you MOST about using AI?

Slido app

The Slido app must be installed on every computer you’re presenting from

How to change the design

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


The CEO walks into a staff meeting 
and says: 'Nobody knows about us. 

What are we going to do?'

THE SCENARIO

Launch paid social media 
campaigns

Think. Ask Questions.
Connect the dots in a plan.



HOT TIP



I'm the Communications Director at a midsize nonprofit. Our stats: 12 years old, 
we have a workforce development focus, $3M budget, and I work on a small 
team of 2 comms and marketing.

The CEO just walked into a staff meeting and said: "Nobody knows about us. 
We need to fix this.“

I don’t want to jump to a recommendation. I need to understand what the real 
awareness problem is first. 

Can you ask me the diagnostic questions I should be answering? Don't give 
me advice yet - just ask me clarifying questions that will help us understand 
what we're actually trying to solve.

1. ASK AI TO ASK YOU





HOT TIP

Share plans, research, documents, 
press announcements, etc.



2. BRING THE ANSWERS





HOT TIP



3. ARGUE AGAINST ITSELF





IDENTIFY 
HIDDEN 

ASSUMPTIONS

HOT TIP



3. FIND ASSUMPTIONS





BE CURIOUS,
NOT 

CONFIDENT

HOT TIP



4. PUSH BACK!





ASK
WHAT IF

HOT TIP



5. SCENARIO MODELING





REVIEW & 
ARTICULATE

HOT TIP



6. DEFINE & REFINE







VISUALIZE
IT

HOT TIP



6. STRATEGY TREE







Ask, don’t tell first
Don’t stop at the first response – this is a conversation!
Break your prompts into smaller questions
Push back!
Ask WHY and WHAT IF (test potential failures)
BONUS! Request alternatives
Model scenarios
Ask AI to articulate where you’re going and why
Translate it into a strategy tree/graphic

MY TOP TIPS





FiveOnes.com/WWPR

https://tinyurl.com/identitycompass


YOU 
CAN 
DO 
IT!



CONNECT

on Instagram @five_ones

on LinkedIn @Julia McDowell

https://www.instagram.com/five_ones
https://www.linkedin.com/in/juliamcdowell/
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